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Behind the loud words of the free world 
about a new security architecture lies 
a structural problem that cannot be 
solved by doctrines, money, or technology.

Young people do not want 
to serve, let alone fight.
In a country that funds one  of the most 
expensive armies in the region, a bestseller 
titled “Why I Would Never Fight for 
My Nation” sits on bookstore shelves…



How Russia Turns 
the Ethics of an Open 
Society Against It
Over recent decades, the Kremlin has methodically 
cultivated within European societies a peculiar brand 
of "pacifism" – not as an ethical choice, but as a 
weapon turned against those societies themselves.


The strategic objective: that at the critical moment, 
democracies would find themselves internally 
fractured, with their citizens' willingness to defend 
national sovereignty reduced to a minimum.



 

"This isn't 
your war"

Politically 
disengaged youth

"The army 
is a prison"

Individualists

"Resistance 
is futile"

Fearful or 
anxious youth

"The state will 
betray you"

Protest- 
oriented youth

Foster indifference 
toward national 

defence

Cultivate aversion 
to discipline

Paralyze the will to 
resist by instilling 

fear of Russia

Erode trust 
between citizens 
and institutions



Generation “Z”,  
Bred for War:  
Russia's Militarization 
from the Sandbox Up





The scale of 
investment in this 
strategy is industrial
In 2025 alone, Russia spent over $2 billion on 
propaganda content and programs targeting children 
and young people. Direct spending on information 
warfare against Ukraine reached $1.4 billion last year. 
This is not "fake news" – this is operations in the 
cognitive domain, aimed at dismantling societal will.



In Mariupol, we saw how Russian propaganda was 
poisoning the minds of young people step by step, and 
we understood: if we let them capture a teenager's 
mind today, tomorrow that teenager will choose 
flight or surrender over resistance to the invader.


More than a decade ago, we began the fight for the 
consciousness of our fellow civilians – above all, the 
youth – through summer camps, military training, and 
the work of the Khorunzha Service. 


The direct result of this work became evident in 2022: 
dozens of those raised through the Mariupol programs 
took up arms in defence of their city and country 
without hesitation. Some of them today are 
commanders at various levels – the backbone of the 
unit. This is the outcome of systematic work that 
began eight years before the full-scale invasion.



Reforming "Defense of 
Ukraine": From Aluminum 
Grenades to Tactical Drones
Until 2024, the mandatory school subject Defense of Ukraine 
remained a Soviet relic. It was outdated pre-conscription training: 
the cult of the "Great Patriotic War", aluminum grenade mock-ups, 
and dull, irrelevant theory delivered by a PE or shop teacher  
who often didn't understand the material himself. At worst,  
it was taught by a Soviet army veteran who took pleasure 
in watching children march and memorize regulations.



At the request of Ukraine's  
Ministry of Education and Science, 

Azov joined the reform of the 
"Defense  of Ukraine" subject  
a year ago – and the results 

speak for themselves.



963
dedicated hubs for the Defense of Ukraine subject 
established across  the country – spaces within 
schools equipped with all the functional  
zones needed for the course.

70%
of classes are practical – tactics, UAVs, 
communications, tactical medicine, counter-
PSYOP, civil protection, and civic education.  
Instead of memorizing regulations – 
life-saving skills.

15%
of all subject teachers nationwide 
already retrained by Azov instructors.

400,000+
high-school students mastering 
real skills in modern facilities – 
65% of the total.

UAH 2B+
state investment in 
equipment as of 2026.

UAH 100M
invested in upskilling teachers 
across all program modules.



Next academic year, 
coverage will rise to 80%, 

and from 2027 – 100% of 
all high-school students 

will be reached



We are raising a citizen – 
a person prepared for  
a range of challenges, 
not only military ones
Our philosophy is rooted in the principle of 
"individual defenсe". A person who can defend 
themselves is capable of taking responsibility for 
their family, their home – and, ultimately, their 
country. Self-reliance is the foundation of a free 
human being. In this sense, the reform of 
Defense of Ukraine serves not only defensive 
awareness, but the quality of citizenship as a 
whole.



To make sure the reform works in practice  
and not just on paper, Azov, together with 
representatives of the Ministry of Education  
and Science, conducts regular monitoring 
visits across the regions. Over the past year,  
we have covered 17 oblasts and more 
than  100 Defense of Ukraine hubs.



The strongest proof that the new system 
is working came with the large-scale competition 
we organized together with the Ministry of 
Education and Science and the Junior Academy  
of Sciences in 2025. Over 150 teenagers – team 
members from  every corner of the country –  
spent three days demonstrating their skills  
in marksmanship, UAV piloting, and obstacle- 
course navigation. From now on, the competition 
will become an annual event.



The Next Frontier: 
Universities and 
National Resistance
The continuation of the school reform is a new university-level 
discipline: Foundations of National Resistance. A school graduate 
who has completed the updated Defense of Ukraine course must 
receive the next level of knowledge and skills in higher education. 


The strategic conclusion is simple: as long as Russia exists  
in its current form, every coming generation of Ukrainians 
must be ready to fight back. Systematic work with young people  
is a foundational element of the national defense architecture – 
on par with air defenсe, missile programs, and the defenсe-
industrial complex.



Total defenсe  
is the sum of citizens' 
"individual defences” 
The process of raising a citizen ready to defend takes 
time – far longer than the development cycle of a new 
type of UAV – yet this capability can be lost in an instant.


In early 2022, the whole world heard and was inspired 
by the words "Be brave like Ukraine." With full 
conviction, we can say that bravery is not enough. 



Be ready 
like Ukraine


